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MEMORANDUM FORt Deputy Director (Administration)
FROMs Deputy birector (Plans)
SUBJECT: Administrative Support for Coveri Cperatdons.
HEFPERERCE: Draft Memorandum of LCI Setting out (teneral

Principles Coverning Administrative Support
for 050 and OPC.

. 1. Confirming our several conversations of rccent date with
respect to the various issues which sre invelved in the subject
above mentioned, and in response o your oral inquiry to me of
£:-Jumary, I should like to say that I egree with you that the
general prineiples set out in the Director's draft memorandum are
sexnd and workable, snd that under these principles you and I,
with the assistance of ¥r. Dulles where needed, should be able to
resolve sny eueations which may arise in this econnection to our
motual satisfaction. In our most recent conversation you gave me
the benefit of your views and interpretatdon of certaln passages
in the Dircctor's memeorsndum, all of which were quilte acgeptable
£0 me.* Furthermore I undersiand and accept your reasons for wish-
ing to leave the Director's memorzndun unchansed at this time from
its present concise form and to avold 2 further spelling=-ocut in
that memdrandunm of certaln points which ave not specifically eovered
-=for exsmple, the question of procurement of supplies and materlel.

2. It has oocurred to me that it would be very useful for both
of us to have an informal record of our understandings concerring
precedures under the IMrectorts memorandum, and accordingly I am
subrdtting this memorsndur %o you as a susmaly of my own views and
shat I understend to be yours. Thls memorandum is entirely in-
forral apd is rot intended to be a modifieation of the Pirector's
memorandum, tut if you agree it could serve as a pulde to ourselves
(and, to the extent you msy deem desirable, our own irmediate
!t-&ffa)’

3. You will recall that one of my questions to you had to do
with the identity of the #gllocating authority" referred to in the
lsst line of the second sube-paragraph under Paragraph 3. You exe
plained to me that this allocating au horlty was yoursell and your
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own office, but that this wae a technicsl and not a policy function.
VMore specifically, you stated that policy determinetions as to the
allocation of resources would be made by the Project Review Come
mittee {on which we both sit, together with Mr. Dulles), and when
approved by the [drector would be carried irnto effect by your ofiice
to the full extent of our capablilities.

b4

ke I understood yo. to say, w.th respect to the porsgraph num-
bered ¥1", Lthet this meant that yur office would not have its owm
sdministirative structure extending down into or alongside of the
cperationsl siructure in such a way as to pzrallel and duplicste
the adninistrative elements of the operations orjanization in
Washington and ove:seas. Thét meems to me to be the clear meaning
of this paragraph, but I should like to be certain wi agree on this
point. I further understand in this connection thal the ope:ations
orcanisstion will not establish offices which parsllel =nd dupli-
cate the officez of central administration.

5. With regard to the provision of the Director's memorand.s
relating %o the furnishire Ly you to me of an acceprable and gualified

trative assistent, I understond that you have designated ¥r.

or this purpose. Mr. is, of eourse, compleccly

acceptable to me in this cormcetion, and it is my understanding and

belief that he will be in a position to function eileectively anc to

the satisfaction of both of us so long as he holds the anthorities

and responsibilities which we both propose to delegate to him,

6., With rcgard to the rath:r complex subject of procurement
of materiel and supplies, I sgree with you that it is not possible
to mpell out in complete detail the method by which procurcrent of
materiel end supp;lies will be handled in every conceivable case.
However, it is my irpression that you expressed agre ment that
there wers a mumber of general principles which we might agrce
upon and within the general framework of which we shoul< be able
to work out any questions which might arise. These general prin-
eiples are as follows:

8+ The procurement machinery of your office will
be uged for the procurement of maberiel and supplies
within the United States to the largest extent compate
ible with the effigiency of the toial procurement
effort and the sceeurity of operations. This would
mesn that the major buik of U. 5. procurement will be

secomplisghed
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accomplished through your effice, but thst there may bte
certain gases when procurement is accomplished within
the United Stetes by the operating branches. In any
such cases you would be copsulbed in advance and you
would be kept fully informed as to the particulars.

b. Any such procurenent of materiel and supplies

as can best (most expeditiously and acam%cally) be

25X9A2 procured abread rather than in the U, 5. wili be pro-
The
gam cant

3., or

promrmcnt can be eiimteu best within the U
abroad will be arrived st by consultation and ‘agreemcnt

25X9A2 betwcen the ope:ating offices and central administrs .don.

7. I should appreciate your informing me whether, in your
opinior, this memorendum ¢&n Serve as bebween ocurselves as an
informsl record of both emr vicws.

FRANK G. WISHER

WallaW,
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